No.12040/27/2012-FTC (Trg.)
Government of India
Ministry of Personnel, P.G and Pensions
Department of Personnel and Training
Training Division

Block-4, Old JNU Campus
New Mehrauli Road, New Delhi-67
Dated QL(, March, 2012

TRAINING CIRCULAR

Subject: Group Training Course in Sustainable Port Development and Planning to be held
in Japan from April to September, 2012, (Core Phase in Japan from 3rd June to
4th August, 2012)

The undersigned is directed to state that the Japan International Cooperation Agency (JICA)
under the Technical Cooperation of the Government of Japan has invited applications for the above
programme to be held from April to September, 2012, (Core Phase in Japan from 3rd June to 4th
August, 2012).

2. The programme aims formulate a feasible action plan, bases on issues related to port
development and maintenance (reducing environmental impacts, and measures to cope with
disasters). Action Plan is the plan which will be formulated by each participant o address the issues
or problems with the knowledge acquired through the training course. This action plan is expected
to be implemented by the participant after he/she returns to his/her country.

3 The candidates should be presently engaged in port and harbour related activities with more
than three (3) years of occupational experience as a technical staff; ; be university graduates in
science and engineering field or have the equivalent educational history; not be serving in the
military; be under the age of 40 years at the beginning of training course; be proficient in written
and spoken English; be in good health to undergo the above training.

4, In addition to the above, the following information in respect of the nominated officers may
please be furnished while furnishing the nomination:

a) Whether attended any foreign training programme in the past? If so, the duration/detail

thereof;
b} Whether clear from vigilance angle?
c) Age;

d) Whether working in North East State/J&K;
e) Abriefin 50-100 words justifying the nomination.



.

5. The course covers the cost of a round-trip air ticket between an international airport
designated by JICA; travel insurance from the time of arrival in Japan to departure from Japan;
allowances for (accommodation, living expenses, outfit and shipping); expenses for JICA study tours
and free medical care for participants who may fall ill after reaching Japan (costs relating to pre-
existing illness, pregnancy, or dental treatment are not included).

6. It is requested that nomination of the suitable candidates may please be forwarded in the
prescribed form to this Department in accordance with the eligibility criteria.

il The applications should reach this Department through the Administrative Ministry/State
Government not later than 2™ April, 2012. Nominations received after the prescribed date will not
be considered. The details of the programme and the application form may be drawn from Ministry
of Persannel, Public Grievances and Pensions website (persmin.nic.in}, which is available in “What is
New” under the Department of Personnel and Training.

>
(N.K. wa)
Under Secretary to the Government of India

Copy to:

1. The Secretary, Department of Shipping, Transport Bhagwan, New Delhi.

2. State Governments/Union Territories of Gujarat, Maharashtra, West Bengal, Andhra
Pradesh, Goa, Kerala, Orissa, Tamilnadu , Pondicherry, Lakshadweep and Dadra and Nagar
Haveli
(with the request to circulate it amongst the related organizations)

3. NIC with the request to post the circular along with the SIAP’s and JICA’s circulars
and the enclosed application Proforma on the Department’s website.
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This information pertains to one of the Training and Dialogue Programs of the Japan International
Cooperation Agency (JICA), which shall be implemented as part of the Official Develapment
Assistance of the Government of Japan based on bilateral agreement between both Governments.
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i. Concept

For what?

This program aims to formulate a feasible action plan, based on issues related fo port davelopment
and maintenance (redusing environmental impacts, and measures to cope with disasters).

Aclion plan is the plan which will be formulated by each parlicipant to address the issues or problems
wilh the knowledge acquired through the training course. This aclion plan is expetted to be
implemented by the participant afier he/she retums to his/her country.

For whom?
This program is offered to port and harbor related engineers

How?

Participanis shall have opportunities to acquire the practical knowledge on port and harbor
engineering, development strategy and planning through the training course. Utilizing these
knowledge, parficipants will also have opportunities to identify the issues of their country and
approaches {o improve of solve them. )
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1. Title (J-No.}: Sustainable Port Development and Planning

2. Period of program

Dur n of whole program: April 2012 fo September 2012
Preliminary Phase: Aprit 2012 to June 2012

(in 2 padticipant’s home country)

Core Phase in Japan: June 3, 2012 to August 4, 2012
Finalization Phase: August 2012 to Octaber 2012

(in a participant’s home couniry)

3. Target Regions or Countries:

Cambodia, Indonesia, Myanmar, Philippines, Bangladesh, India, Sri Lanka, Nauru, Papua New
Guinea, Vanuatu, Brazil, Colombia, El Salvador, Guyana, Eavpt, Oman, Democratic Republic of the
Congo, Ghana, South Sudan, Tanzania, Tago

4. Eligible / Target Organization
This program is designed mainly for port engineers

5. Total Number of Participants : 21 participants
8. Language fo be used in this project ; English

7. Program Objective: )

Based on issues related to port development and mainienance (the cost effectiveness of port facilities,
appropriale maintenance, effective use of existing facilities, reducing environmental impacts, and
measures to cope with disasters), a feasible action plan will be formulated.

8. Overall Goal:
By considering the cost effectiveness of port facililies, environmental impact, and potential disasters, a
port development and maintenance can contribute to sustainable economic growth.

9. Expecied Module Qutput and Contents:

This program consists of the five components as follows,

1) The issues related to the port development of respective countries are organized as Country Report
with draft action plan

2) The participants understand the policy, institutional framework and present challenges of port
development

3) The participants acquire the basic technical knowledge necessary for the planning of port
development

4) The participants understand the present issues and trends of port development

5) The participants revise the draft action plan for the measures to address the issues of port
devetopment of each participant’s country.

8) The participants discussed the revised action plan in their organization, and finalize the action plan
authorized by their organization

Details on each component are given below:
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(1 Preliminary Phase in a parti +'s home country

(April 2012 to June 2012)

Participating organizations make re vired preparation for the Frogram
8

country.

in the respeciive |

Expﬁcfec Module

Oulpul Activities

L

the pori development of
respective countries | Preparation and submission of country

report and the

are organized as | presentation material of the country report on the issues

Country Report  wilh | related to the port deveiopment
drafi action plan

1 - vt W - 5

Xwe issues relaied o |

[ (2) Core Phase i Jé}:_lan
(June 3, 2012 to August 4, 2012)

Participants dispalched by fhe organizations atiend the Frogram implemenied in Japan. I

Expecxed =d Wiodule

Qutput Subjects/Agendas

Methodaology

The issues relaied to
the port development of
respective countries are
organized as Country Presentation of country report
Report with draft action
plan
e)

Presentation
and discussion

Port Planning, Single Window System,
The participants | Institutional Arrangemenis  for  Port
understand the policy, | Operalion and Management

Leciure and
discussion

institutional framework | Site  Visit of case example such as

and present challenges | Regional Development, Port Planning,

of port development Disaster Mitigation, Operational Method of
Container Terminal

Observalion

Basic condition of port development such
The participants | as Evaluation of Strength of Soft Clay
acquire the basic | Deposit, Improvement of Soil Foundation,
technical knowledge | Observation of Coastal Wave and Tide

Lecture and
discussion

necessary for  the | Wave Hindcasting and some Application,

planning of port | Basic of Waves, Soll Exploration, Design

development of Breakwater, Jetty, Fender and Port
Planning

Experiment and
exercise

| )
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The participants
understand the present
issues and trends of
port development

Fort Development Praject in the world, |

issues and Measures of Porls and
Harborg in the World, Recent Trend of
Social Infrasiructure Development,
Comparative Analysis of Port Operation
and Management System, Economic and
Financial Evalualion, Trend of Logistics in
Asia, Operstion Method of Container
Terminal, Demand Forecast,
Environmental Impact Assessment, Lila
Cycle Management, Maintenance,
Forecast and Evaluation of Port and
Harbor Facility Deformation, Earthquake
Resistant Desion for Porl and Harbor
Facilities

Lecture and |
discussian

The participants revise
the draft action plan for
the measures to
address ihe issues of
port development of
each participant’s
country.

Draft aclion plan is revised utilizing the
knowledge .acquired through the training
course

Discussion,
consultation
and
presentation

m(tl)FEnaﬁzatidn Phase in a participant’s home country
Participating organizations produce final cuiputs by making use of resuits brought hack
by participants. This phase marksrrhe end of the Program.

Expected Module
Qutput

Activities

The participants
discussed the revised
action plan in their
organization, and
finalize the action plan
authorized by  their

organization

The revised action plan is presented fo your office and
finalized as a final action plan incorporating the comments
and feedbacks of your office. After the finalization of action
plan, it is submitted to your office and JICA Center through
the JICA office or Embassy of Japan of the respective

country.
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Training Course Schedule in 2011 (25 example of the schedule in 2012)

10/dim | Fei

13:30-15:00 |Lecture:

Dal Hours Subjet
S/0un | Sun
Efdun | Mon e
[ 700 General Grientaticn
B/dun | Wed
:dun | Thw | 08501600
1000- 1200 o Fcem Trend o Sociat nfvastsueture Devloment
13:00-18 00 |MLIT Froarame Oricatation
15001620 Lecture: Qutline of Japaresc Inless nal Cooperation
Jscansse Lunzuses Clase B
30-1200

Lecture: n nal Arimgement for Port O

ic Dircetion fo

Perty Harbor Fvironment Policy

15001640 |Lecture The Lunp Term Folicy of the Port Sngineering Oovelopment
11/dun | Sat

12/dun | Sun

13/ dun | t%en | 10:30-12:00

Lecture: System and Parl Plasning far Port evelapment,

00-14 30

14:45-16:15

veh Re i

Leeture Koo il devclopm et

Leciure: Selection of intar,

ational Container trategic furis

18:00-20:30

Japanese Langusge Class

184dun | Tue

10:30-11:30

Lecture: Computerizition of port procedures

1300-14:30

Licture: Intomational Framewarks and Initiative s Regarding Port and Maritime Security

19:00-20.30

Jopsnese Language Glase

15/ dun | Vied | 10:30-11:30 |Lectura: PIAMC
11:40-12:40 |Lectars: Technical Standseds for Port and Harbar Facili
13:40-15:20 |Lecture: Large Scale Disasters and Parts
15:30-1 0 |Discussion on Disaster Management T
T8:00-20:00 |{Weicome Pariy
18/dun | Thu | :gqut:“g ‘:Prena.-ar_\'un for Dountry Repart Presentation
120 | Fri | 1220150 WGountry Ranort Presentotion
18/0un | sat |
18/Jun | San |
20/Jun | Mon | 10:30-12:30 |Leciure: The Business of Shipping
13:30-15:30 |Excreize on Financial Anlys's and Port Planalng
16:00-18:00 |Lecture: Comparative Ansiysis of Port Gporstion snd Manspement System
21/Jun | Tue | 11:00-12:00 |Opening Ceremony of MILIM and PARL
13:30- 1430 |Activities af ML and PARI
14:30~16:3C | Observation of the facilities
22/Jun | Wed | 10:00-12:00 |Lecture: Pils Founcation B
13:30~17:30 |Lecture: Seismic Design of Port and Airport
23/0en | Thu | 10:00-12:00 [Lecture: Hyd-aulic Miedel Experiment with Ses Woves.
12:30-17:30 |Lecture al Wane Theory and Wave Transformation
24/ Jun | Fri 10:00-12:00 |Lecture. Emaronmental Impagt Assessmen
13:30-17:30 |Visit 1 Local Elemantary School
25/ Jun | Sat
267Jun | Sun

274Jun | bon | 10:00-12:00

Lacture: Littoral Drift

Observation of Wawes and Tides

18.30-15:00
15:30-17:30 [Wave snd Starm Surge Simulativn
287Jun | Tue | 10:00-12:00 |Lecture Gountermessores agsinat Sorthauske and Tunam i
| 13:30-17:30 |Lecture: Teunami Dissater Reduction in Ports
28/Jun | Wed | 10.00-1500 |Observotion of Yokohama Fort
3070 | Thw | 0301630 |interview
1o | F | 0z3n-1620
2l | st

5idul | Sun
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" Dete [ Hours | Subnct

A/dul | Hon | 10:00-1200 [Lecture: Planning of L

ey (hmenzion

1500 |Lecture; nspection snd Evsvation of Fort snd Ha-bor Focilitiss far Lie

L=cture, Fort Log elated Statistical Dats

670t

7430 | Thu 1000~ E:00
a/Jul \eEns

bri [10:00~11:40

0~17:00 [uisit e

[Visit Kyote and ioin Atternoon Teur of Kyoto

| eture: Wave Induced Liouefaction of besoed Sands

d Soil Terl Muihods

nt

Lecture: Soil Surveys

15:30-17:30 |Lecture: Soil Imgrove

10:00- 1200 |Lacturs: Design of Breskuaters

a0-17.00 [Lecture: 1

Wed | 10:00-1200
13:30-1

ture: Genersl Gutline of the Coestal

0 |Lecture: Design of Opan-iype Wharves

144Jul | Thu | 10:00- 1200

Leoture: Teunami Evecustion Simulation and Tsunsmi Evaculation Pianning

13:00-15:00 [Lecture: Dredring Technelogy in Jamon

15:30-17-00 |Lecture: Yorld Trend in Container Terminal Develapmant

15/dJul

Discussion

s

Glosing Ceremany at PARE

(1674 | set
V7/0ul | Sun
T8/Jul | Mon
19/0ul
2040t | Wed
21700l | Fhu | 10:00-12:00 |Lecture: Part Adwinistrotion

Hatioral Holiday

13:30~16:00 [Visit Mikaws Port

09:30~12:00 |Preparation for Gauntry Report Presestation

z 13:00-16:00 |Lesture: Termina! Gperation and Miznsgemant

15:30-17:30 |Lecture: Port Pramotion

22/ dul a0 |Lecture: World Trend in Gontainer Terminzl Operation

10:30-1

13:20-15:30 |Lesture: lzsues and Measures of Ports and Harbors,

15:30-17:30 cture: Projest Presentalion

23/Jul | Sat

2/dul | bion 0001200 |Lectare: Method of Part Plannins and Exerciss
| 13:00-15.00 |Lectore: wsthod of Port Pigering and Exercise
77]5 30-17:30 !Lcctu-'z' e tion of IT for Container Terminsl
26400l | Tue Tiove to Kurashili City

277dul | Wed | DE45~1630 [Visit Mizushima Port and Fukuyams Poct

28/dul | Thu |D8:00~15:30 |Visit Ube

28/Jul | Fri |09:30~-13:30 |Visit Hiroshima Part, Peacs Memor ial Muzeum

rt and Takuysms Kudematsu Port

30/ dul | Sat
31/l | Sun
1/Aug | Mon |16.00—1200 Lecture: Basic Design and Cast E:

imation

1500~ 15:00 |Leeture: Froject Presentetion

0~17:30 |Lecture Social Evironment Evaluation

2/pus | Tus [10:00~17:00 [Preparation of Action Pian

I ———

10:30~12:30
u -9 |presenteton of Final R ctinn Pl
Ithug | Wed | ann iyag|™ enteten of Final Repart (Action Pian)

4/ A n Plan)

Thu | 10:30~12:30{Presentaton of Final Repert (Ac

Evaluation meeting
5/hog | Fri [10:00~12:00{Closing Cercmeny by JICA

- Farsweli Party by JICA
[T

Departure from Jupsn
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Concentual Framework for the Gioup Trainine Course
“Sustainable Port Devejonment and Planning”

SUPREME GOAL
By considering the cost effectiveness of part faciiiti
and potential disasters, a port can contribute to sus

es, enviropmental impact,

tainable economic growth.

GOAL
Baseds on issues related to port development and mainienance (the cost
effectiveness of port facilities, appropriate maintenance, effective use of
existing facilities, veducing environmental impacts, and measures to cope
with disasters), a feasible action plan will be formulated.

HE MODULE QUTPUT

OUTPUT 1) The issues related to the port developmenf of respective
countiies are organized as Country Report with diait action plan

L.

OUTPUT 2) QUTPUT 3) QUTPUT 4)

The participants The participants The participants
understand the acquire the basic understand - the
policy, institutional techunical knowledge present issuwes and
framework and necessary for the trends  of  port
present challenges | | planning  of  port development

of port development | | development

J 1

- =

OUTPUT 5) The participants revise the draft action plan for the
measures te address the issues of port development of each
participant’s country.

J L
QUTPUT 6)

The participants discussed the revised action plan in their organization,
and finalize the action plan authorized by theirorganization
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ill. Conditions and Procedures for

1. Expectaticns for the Participating

(1) This program s designed primarily for organ
problems identified 0 el operation. Partici

roject far those sneoific purposes
¥
(2) This progran

collaboration with relevant promine—rﬂ

Croanizations:
izztions that intend to add
ng organizatians are EXDBCIE

5 is enriched with contents and facilitation schemes specially developed in

grganizatons in Japan. These special fealures enzble the

project 10 meet specific requirements of applying organizations and effectively facilitate them

toward solutions for the issues and problems

3) As this program is designed to facilitale grganizalions to come up With concrete soltions for
fheir isSUES, parﬂcipating grganizalions are Expec,ied o make due preparalion hefare
dispalching their parlicipanis o Japan by carrying out the acivities of {he Preliminary Phase

describad in cection -9
4

—

Participaiing grganizations are also expected to make the best use of the results achieved by

their parﬁcipams in Japan by carrying out the activities of the Finalizalion Phase described in

section-8.

2. Nominee Qualifications:
Applying Qrganizations are expected 10

select nominees who meet the following qualifications.

(1) be university graduates in science and engineering field or have the equivalent educational

history,
(2) be currently angaged in port and

harbor-related activities with more ihan three (3) years of

occupatlonal experience as a technical staff,

(3) be under forty (40) years of age,

(4) have a sufficient command of spoken and written English,
(5) be nominated by their govemment in accordance with the procedures mentioned in w

helow,
(6) bein good health, both physically
(7) not be serving in the milkary.
(8) not be pregnant

3. Required Documents for Appticat
(Y Application Form :
office or the Embassy of Japan.

and mentally, o undergo the training; and

o

The Application Form is available at the respeciive country's JICA

4. Procetdure for Application and Selection:
(1) gubmitting the Application Documents:

Closing date for application fo the JICA Center i JAPAN: April 18 2012
'S

Mote: Please confirm the closin

of
Embassy of Japan of your couniry (e meet the final date in Japan.

(2) Selectiomn:

g date set by the respective countt’

AP 28y = —

JICA office oF

LY S o0t

After receiving the documeni(s) through due administrative procedures in the respective
government, ihe respective couniry's JIGA office (or Japanese Embassy) shall conduct
screenings, and send the documents to the JICA Center in charge in Japan, which organizes
this project. celection shall be made by the JICA Center in consultation with {he organizations

concerned in Japan based on submi

(ted.documents according to qualifications. The

arganization with intention (0 utilize the opportunity of this program will be highty valued in the

selection.
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(3} Motice of Acceptance

Natification of results shall be made by the respective country’s JICA office (or Embassy of

Japan) to the respective Government by not later than April 25, 2012.

Document(s) to be submitied by accepted participants:

Couniry Report — to be submitied by May 21, 2012:

Before coming ter weew . 0rly accepted pariicipants are required o prepare Country Report
(detailed information is provided in the ANNEX "Country Report”. The Couniry Report should be
sentto JICA or the Japan International Cooperalion Center by May 21, 2042,

Caonditions for Attendance:

(1) to abserve the schedule of the program,

(2} not o change the program subjecis or exlend the period of stay in Japan,

(3) not to bring any members of their family,

(4} to return ta their home countries at the end of the program in Japan according to the fravel
schedule designated by JICA,

(5) to refrain from engaging in political activities, or any form of employment for profit or gain,

(6) lo observe Japanese laws and ordinances. If there is any violation of said laws and
ordinances, participants may be required to return part or all of the training expenditure
depending on the severity of said violation.

(¥) to observe the rules and reguiations of their place of accommadation and not to change the
accommodation designated by JICA | and ‘

(8) to participate the whale program including a preparatary phase prior to the program in Japan.
Applying organizations, after receiving notice of acceplance for their nominees, are expected
to carry out the actions described in section I -9 and 1I-5.
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(1) Mame: vokahama International Center {JICA Yokohama)
(2) Contact:
Address: 2-3-1, Shinko, MNaka-ku, Yokohama, 231-0001, Japan
Tel: 81 -45-663-2251
Fax: 81 -45-663-3265
E-mail: anay'\cﬁraiﬂingi—asﬁ @jica.go.jp

2. implementing Partner:
(1) Name: -Ports and Harbors Bureau, Minisiry of Land, Infrastructure, Transport and Tourism

(MLIT)
-The Querseas Coastal Area Development lnstituie of Japan
(OCDI)
(2) Contact:

-MLIT
Address: 2-1-3, Kasumigaseki, Chiyoda-ku, Tokyo 100-8918, Japan
Tel: 81-3-5253-8679

-QCDI
Address: Kowa Bldg. No.16, North Wing, 1.9-20 Akasaka, Minato-ku, Tokyo 107-0052,

Japan
Tel: 81-3-5570-5831
{3) Remark
OCDI is a non-profit organization eslablished with the authorization of the Japanese
Government to undertake various kinds of activities including studies and research for the
development of poris in developing countries.
3. Travel to Japam:
(1) Adr Ticket: The cost of a round-irip ticket between an international airport designated by JICA
and Japan will be borme by JICA.
(2) Travel Insurance: Term of Insurance: From arrival to departure in Japan. *the traveling time
oulside Japan shall not be covered.

4. Accommodation in Japan:
JICA will arrange ;@!lowing accommodations for the participants in Japan:
Vokahama International Center (JICA Yokohama)
{f-\ddressz 2.3-1, Shinko, Naka-ku, Yokohama, 2310001, Japan _ |

If {here is no vacancy at JICA Yolkohama, JICA will arrange alternative

5, Expenses:
The following expenses will be provided for the participants by JICA:
(1) Allowances for accommodation, living 8xpenses, outfit, and shipping
(2) Expenses for study tours (basically in the form of train fickets.
(3) Free medical care for participanis who become ill after arriving in Japan (costs related fo
pre-existing iliness, pregnancy, or dental treatment are not included)
(4) Expenses for program implementation, including materials
Eor more details, please see p. 9-16 of the brochure for participants titled "KENSHU-IN GUIDE
BOOK," which will be given to the selected participants hefore (or at the time of) the
pre-departure orientation.
6. Pre-departure Orientation:
A pre-departure orientation will be heid at the respective country's JICA office (or Japanese
Embassy), 1o provide participanis with detzils on travel to Japan, conditions of the workshop, and
other mafters.
11129
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V. Other Information

1. Visa will be arranged and issued in participants’ respective countries. If participants have
difficulty to apply in their countries, it will be applied and issued in Japan.

2. Information about visiting site :

During the training in Japan this year, one day / two days observation visit, in addition to other
places, will be carried out at Port of Onahama in lwaki City, Fukushima Prefecture, which is
over 50Kim away from the Fukushima Nuclear Power Plant.

(1} URL of Fukusima Prefecture on "Measurement of radiation dose in the air and the
seawater of Soma and Onahama Ports"

http:/iwwwems.pref fukushime.jp/pep_portal/PorialServiet?DISPLAY_ID=DIRECT&NEX
_DISPLAY_ID=UODO004&CONTENTS_ID=24194

(2) URL of the Ministry of Education, Culture, Sperts, Science & Technology in Japan on
“Reading of environmental radio activity level” (English versian)

http:/Awww.mext.go.jp/english/

w0 2
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o A}C{F\u._f Fukushima Daiichi Nuclear Plant
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VI. ANNEX:

Sustainable Port Development and P
(JFY 2612}

Country Report

All the applicants are required to prepare the Country Repart providing information on the following
items and subjects. The draft action plan should he directly related to your activities, because the
action plan should be mainly implemented by yourself and youi office. The Country Report has to be
typewritten in English, less than 5 pages (12-point font, double-space 1, A4 size paper). In addition to
the Country Report, please fill out Attached-1 and 2 to describe general information of your country as
reference information of the Country Report.

1. Front Page
(1) Title of the country report
(2) Country
(3) Name of applicant

2. Contents of Country Report

(1) Position of applicant and name of organization

(2) Problem Areas
Describe the most crueial technical problem with which the applicants' organizations or countries
are faced and the measures being taken to cope with it.

(3) Draft Action plan

Describe an idea of action plan to solve or alleviate the problems/constraints
1) Name of the plan
2) Purpose of the plan
3) Period of the plan
4) Main activities
5) Estimating negative impact

Note:
(1) Participants of the taining are encouraged to bring photos that describe your idea of action plan (If
you dom’t have any, please tzke some before coming to Japan. It will be helpful for you so as to have
image of the part of your country.), to support their Country Report and Action plan presentation.
(2) The program offers participants the opportunity for solving real problems with knowledge from
the training. In this connection, the training emphasis is on the rational design and preparation of
action plan by training participants. The below shows the steps followed by the participants to create
real outputs.
_ Draft Action plan {pre-departure, in home country)
To analyze the problems on target area in your organization for formulating best action plan.
The draft action plan prepared by the participant is considered as the starting point and needs
the detailed preparation before leaving their home countries.
- Revised Action Plan
Draft action plan will be refined as a revised action plan based on information and knowledge
eained frpm the lectures, workshops, case studies and site visits.
13122



- Follow up

The revised action plan is considered as containing important knowledge and information for
the potential development of new projects. Participants is required to present it to vour office
and finalize the action plan incorporating the comments and feedbacks of your office on your
action plan, which may be developed into a project proposal as a b
After the finalization of action plan, the participants are also required to submit it to your
arganization and JICA Center through the JICA office or Embassy of Japan of the respective
country. :

(3) Those who are informed of acceptance to participate in the course will be requested to make an

approximately twenty (20) minute presentation of their country reports during the comparative study

session of the course.  The presentation shounld he focused on the problems of port development and

draft action plan.  Participants are encouraged to use visuat aids, such as overhead projectors. videos.

slides, pictures, etc. for the presentation.  Equipment for such visual aids (e.g. an OHP, video player,

slide projector and MS power point) is available at the seminar room.
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Attached-1
1. General Information on Ports in the Country

Please fill in the form with the latest information.

1-1. Socio-economic Information ]
Country: )

Area [GNP (or GIP) : USS (as |
km® of 2010) . .

Fopulation: Per Capita

(as of 2010) uUss {asof 2010)

General Information on Socio-economic Condition of the country.

(1) Economic Growth Rate.

(2) Trade Value Details (during the last 3 years):

(3) Others:

1-2. Outline of Port Administration

(1) Basic Laws Related to Port Management and Development
(Please specify if different laws are applied te different types of ports.)

(2) Classification of Ports in the Country

(3) Number and location of Ports by Classification.
(Please attach a Jocation map with compass signs and scale of ports in the country.)

(4) Role of the Central (or Local) Government for Port Administration and Operation.

Please attach an additional sheet(s) of paper if 2 given space is insufficient.
) ot pap gl |
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1-3. General information on all Pert Activities in the Country )
(1) Total Cargo Handling Volume, Container Cargo Handlina Volume and Mumber of Calling Ships ina  year
(it available. please provided data for five years.)

(2} Deepest Quay in the Country (length, depth and location)

I-4. Port Development in the Country
System of Port Planning (procedure and role of organizations for port planning), Representative Office]
of Port Development and System of Fund-raising for Port Development (including source of funds for
port development).

(f different systems for port planning, development and fund-raising are applied for cach port, please]
describe each system.) i

1-5. Port Development Policy/Plan
(1) National Port Development Policy/Plan

(2) Port Development Projects/Plans (name of project plan, established year, target year, name of organization
responsible for planning, name of consultants and fund raising.)

Please attach an additional sheet(s) of paper if a given space is insufficient.
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1-6.

Location Map of Ports in the Country

Please attach a detailed location map of the poris in the country (includ mg compass sighs, scale of port,
legend ete.)

Please attach an additional sheet(s) of paper if a given space is insufficient.
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1-7.  Organization Chart of Port Management Body and Other Port Related Offices

Please deseribe relevant organizations and attach organization charts.

Please attach an additional sheet(s) of paper if a given space is insufficient.
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1-8.  National Port Development Policy and Strategy

Please describe national port development policies or strategies.

Please attach an additional sheet(s) of paper if a given space is insufficient.
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Attached-2

2. General Information abeut the Port of which you are in cb

Please fill in the form with the latest information.

2-1. Generrl

1. Name of the Port: (in English)

(in local language)

2. Features of the Port

Please describe features and functions of the port - e.g. general berths, container berths. multi purpose berths,
Ro-Ro berths, bulk berths, oil berths. passenger terminals, marinas, fishing ports, etc. {including names of
districts).

3. Main Facilities at the Port
(Please attach Location Map of the facilities on the next page)

- Please provide dimensions of channels, main breakwaters and basins.

Outline of Berths

Berth Name Wate | Berth Length Lenoth of the Area of Caran Reeent Carzo Onhers
T (total) berths with a Terminal Handling Handling
Depth depth exceeding (i) Capacity per a Molume
(m) -10m Year (fromt actual

dafa, ton/year)

Please attach an additional sheet(s) of paper ifa given space is ins

cient.
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Layout Map of Port Facilities (Current Situation)

Current problems and obstacles.

Please attach an additional sheet(s) of paper if a given space is insufficient.
¥
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2-2. Statistical Data (Cargo, Passengers, Calling vessels)

(Unit: tons)

Year 2005 2006 2007 2008 2009

Cargo Handling Volume
(total)

1. Foreign Cargo (total)
- including container
cargeo
I1-1. Export

I-2. Import

1-3. Main Commodities
e.g. Banana (export)
1-4. Container Cargo

Export (ton)
(TEU}
lmport (ton)
(TEU)
Total (ton)
{TED)
2. Domestic Cargo (total)
-including container
cargo

2-1. Qutgoing

2-2. Incoming

2-3. Main Commodities

2-4. Container Cargo
Outgoing (ton)

(TEU)
Incoming  (ton)

(TEL)
Total (ton) |

(TEU) |

(Unit: persons)
Year 2003 2006 2007 2008 2009
No. of Passengers (lotal)

1. Foreign Line
Qutgoing
Incoming
2. Domestic Line ]
Qutgoing
Tncoming
Please attach an additional sheet(s) of paper if & given space is insufficient.




- ~ {Unit: vessels)
o 2003 2006 2007 2008 2009

No. of Vessels (total)

1. Foreign Li
Conventional
vessels 1
Container vessels
Passenger vessels
Other vessels P | B
2. Domestic Line Vessels
Caonventionz| cargo
vessels

Container vessels
Passenger vessels
Other vessels ai |

2-3. Port Management and Operation
1. Organization
Plezse provide an outline of organization of port management body.

2. Port Management

Please describe port management systems including ownership, users, operating schemes of port facilities and
equipment - e.g. channels, anchorage areas, seawallg, berths, cargo handling yards, warehouses, cargo handling
equipment (both fixed and movable). Also, please include the present level of privatization.

3. Port Service Entities

Please describe port service system including port service entities (e.g. port authority, private sectors approved
concession) which implement cargo handling, tug or pilotage services.

. Please attach an additional sheet(s) of paper if a given space 1s insulficient.
.
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14, Financial Conditions

Pleasc deseribe financial conditions including budget scale of port management body.

5. Port Tariff

Please provide an outline of port tariff (please attach tariff table).

6. Organization Charts

Please attach charts of organizations related to the port.

Please attach an additional sheet(s) of paper if a given space is insufficient.
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2-4. Container Terminals

Name of Terminal |
Depth of Berths (-m)
No. of Berths

Length of chjh (m)
Area of Terminal

(i)

Main cargo handling

Equipment {Capacity)

Planned Berth
Capacity
| {ton or TEUfvear]

Actual Handling
Data

(the latest ton or

TEUlyear)

Planning Entities

Construction Entities ] 1
" Ownership

Management &
Operation Entities

Users
Opened in
(year/month)

7-5. Intreduction of Computer System (Current Situation and Plans in Future)
1. The departments or divisions where compuater systent is already introduced and the details
(e.g. computerized items) of the system.

2. Plans of Computer Sys-tem Tutroduction (Target Fields and (he Details of the Sys’if;ms)

Please attach an ac}ditiona] sheet(s) of paper if 2 given space is imsullicient.
%
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2-6. The Future Plans of the Port
1
Please provide outlines of development plans including planning body, the name of plan, target years,
he consultants, fund raising, features of plans (details and points) and basic policy.

Future Development Plans

7. Outlines of the Plans for Main Port Areas (Excluding Container Yerminals)
Please provide the names of planning areas, target years, plamed capacity, scale of facilities (e.g. the depth,

length and No. of berths), main equipment (including cargo handling equipment), development entities,
investment costs, the methods of fund raising, management systems and entities.

L— el ~ £ 0 Y Iy
Please atlach an additional sheei(s) of paper if a given space is insufficient.
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3. Future Plans of Container Terminals

Please describe planning entities. the names of plans, construction entities, ownership, management &

length of berths, areas of terminals, cargo handling svstem and main equipment).

peration entities and systems (public ov private, etc.), target vears, the detajls of plans (Number of berths,

|Anticipated problems.

Remarks

Please attach an additional sheet(s) of paper if a given space is insufficient.
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For Your Reference

JIC A and Capacity Development

The key concept underpiming JICA operations since its establishment in 1974 has been the convieti

that ““capacity developiment” is central 1o the socioeconomic development of any country, recardless of the g
operational scheme one may e undertaking, ie expert assignients, development projects, development study

projects. Dauing prog

15, JOCW programs; ete

Within His wide range of programs. Traimmy Programs have long oceupied an important place in JNCA
operations, Conducted in Japan, they provide partner countries with opporunities to acquire practice] knowledoe
accumulated in Japmese society, Participants dispatched by partner countries might find useful lknowledge and
re-create their own knowledee for enhancement of their own capacity or that of the organization and society (0
which they belong. ‘

About 460 pre-organized programs cover a wide range of professional fields, ranging [fom education,
health, infrasructure, energy, trade and finance, 1o agriculture, mural development, gender mainsreaming, and
envirenmental protection. A variety of programs and are being customized o address the specific needs of
different target organizations, such as policy-malking organizations, service provision crepnizations, as well as
research and acadentic institutions. Some programs are organized to target a cerfain group of countries with

similar developmental challenges.

JapazwseﬁevelopmcntExperieuce ;

Japan was (he first non-Western country 1o successfully moderize its society and industrialize s
economy. At the core of this process, which started more fhan 140 years ago, was the “adopt end adapt”
concept by which a wide range of appropriate skills and knowledge bave been fmperted fom developed
countries; these slills and Imowledge Tave been adapted and/or improved using Tocal skills, lmowledge and

" initiatives. They finally became internalized in Japanese society to suit its local needs and conditions.

Trom engineering, technology 1 production management methods, most of the know-bow that has
enabled Japan to become what it is today has emanated from this “adaprion and adaptation’” [TOCEss, which, of
course, has been acconpanied by conntless failures and errors behind (he success stories. We presume that such
experiences, both sncoessfill and unsuccessful, will be useful to our partners who are tying f© address the
challenges currently faced by developing coumtries.

However, it is rather challenging to share with our partners this whole body of Japan's developmental
experience. This difficulty has to do, m part, with the challenge of explaining  body of “tacit knowledge,” a type
of knowledge that cannot fully be expressed in words or mumbers, Adding to this difficulty are the social and
cultural systems of Japan that vastly differ from those of other Western industrialized countries, and hence still
remain vafamiliar to many partoer conntries. Simply stated, coming to Japan might be one way of OVErcoming
such a cultural gap.

JICA, therefors, would like to invite as many Jeaders of partner countries as possible to come and visit
us, to mingle with the Japanese people, and wimess the advantages as well as the disadvantages of Japanese

systems, so that integration of their findings might help them reach their developmental objectives



CORRESPONDENCE
For enquiries and further information, please contact the JICA office or the Embassy of Japan.
Further, address comespondence to:

JICA Yokohama International Center (JICA YOKCHAMA)
Address: 2-3-1 Shinkou, Naka-ku, Yokohara-shi, Kanagawa-ken 231-0001, Japan
TEL: 81-45-863-3251 FAX 81-45663-3265
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