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OFFICE MEMORANDUM

Subject: Guidelines for Memorandum of Understanding (MoU) for the year 2015-16.

Please find attached herewith a copy of the Guidelines for drafting of MoU for
the Financial Year 2015-16. These guidelines are also available on DPE wabsite

hitg/www.dpemou.nic.in.

2. CPSEs (Holding as well as Subsidiaries} may be advised to draft MoU for the: year
201 5-16 on the basis of the said Guidelines.

3. An advance copy of the draft MoU for 2015-16, including Annexures and a copy of
the latest Annual Pian, Annual Budget, Corporate Plan along with details specified in MoU
guidelines 2015-16, of the CPSE and its Subsidiary companies, may be uploaded in RFMS
alongwith hard and soft copy to be sent directly to DPE latest by 1% _December 2014, The
main €0py, after the approval of the Board, can be sent to DPE, Planning Commission and
Ministry of Statistics and Programme Implementation through the Administrative
Ministry/Department after uploading the same in RFMS latest by the 19" December 2014,
The approved copies with all documents/Annexures are to be sent by CPSEs to the Task
Force members of the concerned Syndicate Group well in advance before the date of MoU
Negotiation Meetings.

@T‘ Fn T WS
{Mukesh Kumar Gupta)
Director {Mol))
Tel: 011-2436 0841
E-maif: mou-dpef@nic.in

To:

.i.'}l. Secretaries to the Government of India (as per list)
02. Chief Executives of CPSEs (as per list)

Copy to:

03, Staff Officer to Cabinet Secretary, Cabinet Secretariat

04. Secretary Performance Management, Management Division, Cabinet Secretariat
03. Secretary, Planning Commission

06. Secretary, MOSPI

07, Secretary, MSME

08. Members Task Force on Mol

09. Concerned officials of DPE




Guidelines for Memorandum of Understanding (MoUy) for the year 2015-1¢

Applicability: All CPSEs {Holding as well as Subsidiaries), without exception, are required
to sign MolUs. The Apex/Holding companies wili sign MoUs with their administrative
Ministries’ Departments, while the Subsidiary companies will sign MoUs with their
respective Apex /Holding companies on lines similar to that of the MoU signed between a
CPSE and its administrative Ministry/Department.

Exemption from Moll: In respect of CPSEs, which are closed/not in operation, merged,
wound up, shell companies or are sick and on the verge of being closed or merged with ro
revival package in sight, the administrative Ministry shall send the proposal with its
recommendations to DPE by 20 December, 2014.

Guiding Principles for setting tarets: Mol targets should be realistic yet growth orientéd
mspirational and consistent with the proposed Annuat Plan, Budget and Corporate Plan of the
CPSE and Results Framework Document (RFD) of the Ministry/Department, It should be
fixed keeping in consideration the largets/goals indicated in the Plan document or during
annual plan discessions and as per allocations approved by Ministry of Finance. Directions by

maximum achievable under the given and anticipated circumstances, The financidl
information disclosed to potential investors in IPOYFPO documents and interest of the
shareholders skould also be kept in mind

inancial Targels (Stati eters): The basic targets of relevant financial parameters

globat level (v) targets fixed by Planning Commission/Ministry of Finance. Definitions of the
Financial Parameters should be 80cording to those mentioned in Aanexnret of these
guidelines.

Noun-finanecial T : The non-financiat targets should be SMART (Specific, Measurable,.
Aftainable, Results-orignted, Tangible). The targets for non-financial parameters should be:
independently verifiable by an external agency, wherever applicable. CPSEs should specify
the documentary evidence they would rely upon as proof of performance as well as the:

by at least one grade from the rating claimed by CPSEs in respect of the parameters for which
documentary evidence has not been submitted or is not in proper format, to DPE.

The total number of parameters, including financial ratios and Dynamic/Mon-financial
parameters should not exceed 14 for CPSEs adopting Common MoU Assessment Format.
Under the eight categories of Non-Financial parameters, the sub-parameters should preferably
not be more than 2-3 ta enable focus on objective outcomes rather than process oriented
activities. The number of parameters for Section 25, sick and loss meking, under construction
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CPSEs should not be mare than 16, as far as possible. The emphasis shall be on relevant and
significant parameters. '

7. Group Targets: The performances of some CPSEs are inter — dependent because their
operations cut across different Ministries/Departreents. In such circumstances, MolJ farpets
of the concerned CPSEs should be fixed so that they are jointly and severally responsible for
their performance and achievement of the largets. In addition fo the regular syndicate
meetings, either one joint meeting of the CPSES may be held, or separate meeting(s) of
concemed CPSEs, Railways and/ or Administrative Ministries, DPE and the Convenors of
their respective Task Force Syndicates be convened to sort out cross cutting issues.

8. Revigion of Targets: Once the Mols are signed, any revision of targets is not permissible,
MoU targets are unconditional and non-provisional. However, during performance evaluation
of Mol for happenings beyond the control of CPSE, the Task Force on MoU may consider
offset and give their recommendations to DPE. Final decision on such cases will be taken By
High Powered Commitiee (HPC) on Mol.

9. Task Force/ Expert Liropp: Task Force for Mol is a neutral and independent body of
experts that assist the High Power Committee on Mol and Department of Public Enterprises
in setting annual MoU targets of CPSEs before the beginning of the financial year and
performance evaluation of MoUs after compietion of that year. For the year 2015-16, CPSEs

and ather for non - financial matters have bean set Up to provide advice to the Task Force.
There will be one Chairman for Task Force on Moll. The list of Task Force members,
syndicate wise will be available on DPE website hitp://www.dpemoun.nic.in,

10. in ndiug Committee: DPE, vide OM 10.3/10/2013.DPE(Moll), dated 1%
September, 2013 has constituted a Standing Committee comprising of Joint Secretary of
Administrative Ministry dealing with the CPSE , Advisor (Planaing Commission) concerned
with the domain of CPSE, Joint Secretary (Moll), Advisor-DPE, Director {Moll} and
representative from MoSPi to examine the Mol targets in detait in respect of each CPSE
Before the negotiation meetings of Task Force on MoU, meetings of the Standing Committeé
will also be held 1o discuss jssues important/refevant to the MolJ exercise. '

11, Participation in tive Minjstrv/CPSEs: The representative of the administrative
Ministry, not below the rank of Joint Secretary, must be present in every negotiation meeting:
However, for Maharatna CPSEs the negotiation exercise should preferably be leg by the
Secretary of the concerned Administrative Department considering the scale and importance
of their operations. The CPSE team for the negotiation meetings should be restricted to CMIy
and Board level functionaries.

12. Pre- iation meeting of Tesk-Force: Each Task Force of the syndicate shall hold gge or;
tore pre-negotiation meeting(s) well before the start of regotiations to discuss the draft;
MolUs received from all CPSEs in their syndicate and DPE representatives, Queries and,
suggestions for revision of MoU parameters & their, weightage etc., if any, will be sent to the;
CPSEs/administrative Ministry through DPE, giving 2 reasonable period for them to respond i
befare the negotiation meeting, Member Resource Group (MRG) will assist in this exercise,

13, Time-lines: An advance copy of the draft MoU for 2015- L8, including Annexures and a COpY
of the latest Annual Plan, Annual Budget, Corporate Plan and Annual Report along with other :
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documents as specified in Mol guidelines 2005-16, of the CPSE and its Subsidiary
companies, should be sent directly 10 DPE in hard and soft copy by 1* December, 2014. This
should alse be submitted through the onine RFMS system. The main copy of the Mall, afier
the approval of Administrative Ministry should be sent to DPE, Planning Commission and
Ministry of Statistics and Programme Implementation through the Administrative Department
by 19* mber 2914. This should also be fed in the online REMS Mol system. The
approved copies with all documents/Annexures are 1o be sent by CPSEs to the Task Force

Submission of copy of Mol signed between CPSE and Administrative Ministry/ Department
and  between Subsidiary Company and Apex Holding CPSE should be done, within the

target date of 25™ March 2015,

Timely submission of Performance Evaluation Report for the year 2014-15 on the
basis of Audited data (Statatory Audited Accounts) of the CPSE in revised Schedale-
VI and docementary evidence in support of achievement of non-financial
parameters, to DPE and Task Force Members separately, after appraval of the
Board of CPSE and through their Administrative Mizistry/Department for the year
2014-15 should be sabmitied to DPE (and through the online RFMS MoU gystem}).

within the farget date of 31™ August, 2015 and for the year 2015-16 within the target;
date of 31 August, 20]6.

CPSEs (Holding as well as Subsidiaries) under the administrative control of the
Ministry/Depanment may be advised to submit draft MoUs for the year 2015-16 on the basis
of the Mol Guidelines, which are  also  available on DPE website

httg:a’@ww.dggmuu.gic.in.
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DETAILED GUIDELINES FOR DRAFTING & EVALUATION OF MOU
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0, Mol) Excellence Awards [1

10, List of Annexures 12-36'

Page 4 of 3§

(-



L1

L2

2.1

22

KN |

Memorandum of Understanding (Mol) is a negotiated agreement and contract between
the Administrative Ministry and the Management of the Central Public Sector Enterprise
(CPSE) to fix the targets before the beginning of the financial year and is intended to
evalvate the performance of the CPSE after the completion of the Financial Year vis-a-vis
the targets fixed.

MISSI ON AND ORJECTIV THE CPSE

MISSION/VISION

Mission/Viston should be & concise statement incorporating the rationale for the existence
of the enterprise and its business/activities. The Misston statement should be formulated |
keeping in view the fresh initiatives being planned or fand under active consideration by .
the enterprise, The Mission/Vision should be preferably not be changed every year.

OBJECTIVES :
The objectives should be related to the mission of the enterprise and listed in order of :
priority as approved by the Board of Directors of the enterprise. These abjectives should !
cover guantitative and gualitative; commercial and non-commercial; and static &s well as
dynamic aspects of the operations of the enterprise. Efforts shoutd be made to ensure that
ail the objectives get reflected in the MoU.

COMMITMENTS/ASSISTANCE FROM THE GOVERNMENT

Performance of Central Public Sector Enterprises (CPSEs) is assessed with reference to the
commitments made and actual assistance given to CPSEs by Administrative
Ministries/Departments. This is to be guantified and a Report along with Performance
Evaluation Score Sheet of CPSEs is to be submitted by Administrative
Ministries/Departments te DPE (including through the online RFMS MoU system) which
will be reviewed by HPC. Commitments/assistance expected Fom the Government should
be relevant and related to the fulfilment of the agreed performance targets. These
obligations should have a direct bearing on the petformance of the enterprise, and theik
effect on the performance should be quantified. The targets based on these
Commitments/assistance  should not be conditional or provisional. The
commitments/assurances will be incorporated appropriately in the Result Framework
Documents (RFD) of the concerned administrative Ministry/Department.

Considering the importance of Independent Dircctors specific commitment from the
administrative ministries/departments regarding timely action on filling up position of
Independent directers on the board of concemned CPSE shall be incorporated in the |
signed MoU's of the concerned CPSEs, wherever applicable. '

CE ASS GETS AND THEIR DE ON !

Performance evaluation is based on the ‘Balanced Score Card’ approach. It includes bath
“financial” and “non-financial parameters” having equal weights of 50% cach, However, in
the case of “Sick and Loss Making CPSEs”, “Section 25 CPSEs™ the weights for financiat
and non-financial parameters shall be 40% and 60% respectively. In case of CPSEs under
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3.2

33

3.4

3.5

construction “Project related parameters” and “Dynamic parameters™ shall have weights of
60% and 40% respectively.

With a view to distinguish “excellent petformance’ from ‘poor performance’, 5 different
performance targets should be fixed in the MoU on a $ point - scale that is, {1} ‘Excell]i:nt‘,
(2) *Very Good’, (3)  Good’, (4) * Fair’ and (5) * Poor’,

The Task Force in consultation with the CPSE and adminisirative Ministry/Departraent; will

fix the Basic Target and levels of difference between Excellent, Very Good, Good and so
on, ;

Parameters and their weights would be finalised in Mol Negotiation meeting by Task Foree
syndicates, and the final decision would be with the Convenor, :

CPSE will give information on national/ international benchmarks pertaining to finantial/
non-financial parameters, as applicable. The Ministry/Department shall also give 2
background note on the performance of the sector as well as CPSE alongwith applicable
benchmarks while sending the Mol 2015-16.Task Force will take this information
including the benchmarks into consideration while fixing MoU targets. :

Financial Targets

3.6

A7

33

3.9

Deéfinitions of Financial Terms:All the financial terms should conform to definitions given
in Annexure — 1. "

CPSE will give a self centification (Aunexure- VII) to the effect that whife arriving at! the
targets of the financial parameters, the definitions and norms laid down in the MelUU
guidelines of DPE have been strictly and serupulously followed and na deviations have been
made. At the time of evabuation if it is found thet definitions as per Mol guidelines bave
not been followed by the CPSE, DPE will evaluate the Mol achievements as per ‘the
definitions given in Mol guidelines. '

The targets set should be realistic, growth oriented and aspirational. They should| be
consistent with the Budget for 2615-16 and in conformity with those approved by ithe
Planning Commissicn, Minestry of Finance, Administrative Ministry/Department and other
statutory or regulatory bodies, as applicable. It is observed that some CPSEs under-pitch
their projected performance for the coming year to plead their case for soft targets, [n s{lch
cases, while undertaking the performance evatuation of MolU, DPE/Task Force will have the
tiberty to call upon the CMD of the CPSE to explain reasons for such under pitching and
gross over achievements,

To determine the basic target (BT} for financial parameterss, the actual achievement of past 5
years (Anmexure-VIA) and factors such as  capacity and its expansion, busingss
environment, projects under implementation, government policies, external factors and
Company’s growth forecast should be considered. Further rational/ itternational
benchmarks will aiso be considered, wherever applicable, Basic financial targets should. be
generally determined by projecting an ambitious growth over achievement or targets of {he
previous year, unless there was a bad performance in the previous year, In  cases of tiad
performance, a realistic, achievable iarget considering growth on average of the actial
performance of last 3 years’ could be considered. For CPSEs, which have recently started
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their business, the projection shatl be done using the available data,

Non-Financial/Dynamic Targets

3.10

3.11

3.12

3.13

3.14

3.15

316

A CPSE can select non-financiat parameters which are considered erucial to its ﬁ.mc’tior*ing
and fulfillment of its objectives in consultation with the administrative Ministry/Department.
However, non-financial targets fixed should be SMART {Specific, Measurabie, Attainable,
Results-oriented, Tangible). The targets for non-financial parameters should be clearly
identifiable and independently verifiable by an external agency, wherever applicable and
CPSE should specify the documentary evidence they would rely uwpon as proof of
performance, as well as the source/agency of such documentary evidence. The intention i§ to
ensure, ransparent and ohjective evaiuation. |

Puring the deliberations of the MoU negotiation meeting, if the Task Force comes to the
conclusion that any of the dynamic parameter (s) as indicated in the MolJ A.sscssm}:nt
Format is not relevant to a particutar CPSE, then the Task Force may evolve new s
and adjust the balance weight relevant to that parameter accozdingly. Minimization of Auddit
Qualification may be introduced as a parameter on the discretion of the task force, Purther, if
the sudit report of the CPSEs has observation/qualification on internal control, Preparatjon
of intermal Control Manual/implementation of Internal control Procedure im consultation
with external agencies may be introduced as MoU Parameters. For evaluation, the CPSE
should include the Audit Qualification with its financial impact, if any. '

Sector-specific and Enterprise-specific Parameters !
Task Force will identify/evolve suitable sector-specific and enterprise-specific parameters
and may alter weights in consultation with the CPSE /Administrative Ministry where it is
felt necessary and may also club the parameters together under Non-financial parameters. :
Initiatives for Growih .
In addition to the financial performance of the CPSEs, quantifiable physical targets are very
significant because they reflect productivity and efficiency of a CPSE. The Task Force will
ensure thet adequate weightage is assigned to physical targets in Mol of CPSE. Expért
promotion as a sub — parameter under this category is suggested for CPSEs which a[reaf[y
have global operations or where there is scope thereof,

Capacity Addition
CPSE/ Administrative ministry may select Capacity Addition as parameter based on thglir
mission/vision statement, business plan and availability of financial resources, :

Project Menagement & Implementation :
Ongoing as well as new projects to be implemented by CPSEs including those monitored I'?}r
Ministry of Statistics and Programme Implementation (MoSPI) should be included in nop-
financial targets, List of new/ on-going projects to be completed during the year, milestoneés
to be reached for new/ on-going projects that cannot be completed during the year should be
specifically mentioned, !

CAPEX ]
CPSEs are encouraged to undertake Capital Expenditure and include it as a parameter in

Moll, This parameter is included for CPSEs which have accumulated Cash surpluses adld
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3.17

318

3.19

3.20

321

necessary/viable, The quantum of reserves lying with the CPSE should be kept in niind
while setting targets for CAPEX . 1 will be mandatory for CPSEs monitored by
NMCC/PMO,

Corporate Social Responsibility (CSR) & Sustainability
“Corporate Social Responsibility& Sustainability” is included under the ‘Non-financial
parameters™ and can be assigned a weightage of upto 3 marks,

The activities proposed under this parameters should be according to the provisions of ;‘the
Companies Act, 2013 and rules framed thereunder. DPE is also preparing revised guidelines
on Corporate Social Responsibility & Sustainability consistent with the Companies Act,
213, ;

If CPSE is are unable to spend funds as prescribed in the Companies Act, 2013 or CjSR
guidelines issued by DPE, they will be penalized with negative marking, upto ! mark.

Research & Development (R&D) ;
“Research& Development” a “Non-financial parameter” may be included for CPSEs
desirous of taking up R&D projects. R&D is 1ot meant as fundamental scientific rescarch
(though it is not excluded).t should be linked to improvements in operational efficiencies|in
all activities, including manufacturing,  processing, product development, packagirg,
marketing, and even work processes, through innovation, adaption, and application lof
available and emerging technologies and technigues. This parameter is mandatory for
CPSEs as listed in Annexure X, with minimum weightage of 3. However, other CPSEs miy
also take R&D as a parameter if they consider it necessary for the growth of the company,
CPSEs are encouraged to undertake collaborative research with premier technical institutes
such as the HTs. The R&D work shal] be evaluated by at least two independent experts
appointed by the Administrative Ministry and this evaluation report shall be included in the
overail evaluation report submitted by the CPSE, :

Human Respuree Management (HRM)

“Human Resource Management” remains an element under the ‘Non-financial parameters?,
Relevant Sub-Parameters under HRM should be selected from the HRM guidelires.
Succession planning as a compenent under HRM especially for Mahargtna and Navzatnia
CPSEs, will be encouraged. !

The guidelines for Research & Development and Human Resource Management are
available on the website of Mol Divisien of DPE i A pic.in). Guidelines
on Corporate Social Responsibility & Sustainability will be issuad shortly and will be
available on the departrnental website. '

Risk Management .
CPSE/Administrative Ministry will assess the activities undertaken under Risk Management
and may include risk mitigation as a sub-parameter under an appropriate broad category of
Dynamic/Non-financial parameters depending on the nature of the risks. '
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3.22 Negative Marking for Non-Compliance of Corporate Governance
Department of Public Enterprises has issued guidelines on Corporate Governance vide O;M,
No.18(8)/2005-GM Dated 14% May 2810. Listed CPSEs will follow both SEBI Guidelines
and DPE guidelines while non-listed CPSEs would require 10 mandatorily follow the DPE
Guidelines on Corporate Governance, Non-compliancs of Corporate Governance will kead
to negative marking and the Mol score will be decreased in the following manner:

SI. No. | Annua) Score Grading Penalty Marks .
] 85 % and Above Excellent D |
2 75%-84% Very Good O ‘
3 60%-74% Good 0.5
4 50%6-59% Fair 0.5
3 Below 50% Poor 1.0

I
If a CPSE fails to submit the self-evaluation report of Corporate Govemance throyigh
Administrative Ministry/Department or directly to DPE within the timelines, CPSE wopld
be graded as not complied and the same would be treated as poor rating. |

3.23 Negative Marking for Non-Compliance of other Guideline/Regulations

a} Procurement from MSME
CPSEs will have to follow the Public Procurement Poticy for Micro, Small and Medijm
Enterprises (MSMEs) Order, issued vide D.O, No. 21(1)2011-M.A. dared April 25, 20012,
and non-compliance with the aforesaid order will be penalized up to 1 mark, :

|
b) Non-Compliznce of DPE Guoidelines ,
CPSEs have to give a certificate regarding implementation of Guidelines issucd by DPE
within  prescribed timelines and format specified through its administrative
ministry/department as per details in OM No. DPE/14(38)/10-Fin Dated 28" June 201 &
15" Sep, 2014, Non-compiiance of DPE Guidelines determined on the basis of certificate
submitted will be penalized up to | mark. If there is any inconsistency between the
compliance certificate submitted by CPSE and the observations in the Reports of t)e
Comptroller and Anditor General of India for the year ended March, 2614 & 2015 (if any),
the CPSE will be penalized by reduction of | (one) mark. :

¢) Non-Compllance of CSR Guidelines

CPSE will have to submit a certificate regarding compliance of the Act, Rules |&
Guidelines issued by DPE in this regard. Non-compliance will be penalized up to | markiat
the time of MoU Evaluation, '

d} Other Noo-Compliance .
Non-compliance of any directives of government in¢cluding submission of data for Public
Enterprises (PE) survey, MOSPI data updation on theit website etc, and nor-compliance iof
Tequirements of regulators in seticus cases may be penalized upto 1 mark depending on the
degree and seriousness of non-compliance. CPSE will have to give a certificate regardipg
compliance of directives of Government and requirement of regulators {Annexure VIID). |

4, ENC RES WITH DRAFT Moli

4.1  CPSEs should enclose the Draft MoUs in the relevant format slong with alf the annexul%
{documents mentioned in the MoU Guidelines to DPE as well as to Task Force members of
the relevant syndicate. '
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4.2

43

4.4

4.5

3,
hA |

5.2

6.1

6.2

|
Key financial indicators of CPSEs relating te last five years along with MoU targets: for
2015-16 and projections for next twa years should be submitted in format enclosed as
Annexure VI-A. Information on the non-financial targets for the last two years and

expecied achievements in the next two years shall be submittad in format enclosed as
Annexure VI-B,

MoU Assessment Format for different sectors

All CPSEs (except section 25 companies, sick/ loss making CPSEs and CPSEs urid
construction) should choose refevant paramesers given in common format (Annexure-l).
Section 25 companies, sick/ loss making CPSEs and CPSEs under construction will adopt
the formats given at Annexure-III, Annexure-IV and Annexure-V respectively. '

The Summary Records of Discussion (SRD) minutes of the MoU negotiation mestings
(2014-15) along with the Action Taken Report (ATR) on the MoU 2014-15 issued by DPE
should be annexed with the draft MoU 2015-16. i

I
CPSEs should submit latest copies of Corporate Plan, Annual Plan, Annual Budget, and
Annual Report for 2013+14 and Reviewed Financial results for the period up to Scptml:lzfer
2014, Similarly, performance up to quarter ending December 2014 should be made
available before/during the negotiation meetings. |

Mol SIGNING PROCESS ‘

The revised Molls based on the minutes of the MotJ negotiation meetings should be sént
by all CPSEs (Holding as well as Subsidiary Companies) through their administrative
Ministries/Departments for authentication by DPE, before signing of the MoUs. !

Timely_signing of MoU for the 015-16: Submissien of copy of MoU signied
between CPSE and Administrative Ministry/ Department and  between Subsidiary
Company and Apex /Holding CPSE should be done, within the target date of 25% March

2015, |
MOU EVALUATION 2014-15 & 2015-16

Evaluation of MoU of the CPSE is done at the end of the year on the basis of actial
achievements vis-d-vis the Mol targets. CPSEs (Holding as well as Subsidiaries) 4
required to submit performance evaluation reports for the year 2014-15 on the basis of
audited data to Department of Public Entetprises and the Task Force members of the
Syndicate Group, after approva) of the Board of CPSE and through the administratiye
Minjstries/Departments within the target date of 31 August, 2015, CPSEs should subniit
the documentary evidence as proof of performance as provided in the Moll. Intebr'%:
documents submitted by CPSEs for evaluation of parameters should be certified by th
concerned CPSEs' Board level officials. :

|
After completing the evaluation of the performance of the Mol signing CPSEs with the
assistance and expertise of the Task Force, DPE submits the results of MoU score and
rating of CPSEs to the High Power Committee on MoU headed by the Cabinet Sec

for its approval. Once the High Power Committee approves the evaluation done by the
Task Force, the composite score and the ratings of the CPSEs become final.
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6.3

6.4

i1

7.2

Timely submission of Performance Evaluation Report for the year 2004-15 on the basis of
Audited data (Statutory Audited Accounts) of the CPSE and documentary evidende in
support of achievement of non-financial parameters, to DPE and Task Force Members
separately, after approval of the Board of CPSE and through their Administretive
Ministry/Department for the year 2014-15 should be done within the tarpet date of 31
Aggust, 2015 and for the year 2015-16 within the target date of 3]* Aupust, 2016, |

I
MoU Score and Rating: MoU score is an index of the performance of the CPSE which
shall be caleulated as the aggregate of all the “the actual achievements” vis-d-vis “the
targets” set on 2 5-point scale,

|
The system of grading of CPSEs on the basis of Mol Composite Score is as follows: |

Mol Compysite Score Rating
£7.510 100 Excellent
Less than 87,5 - 67.5 Very Good
Less than 67.5 — 37.5 Giood

Less than 37.5— 12.5 Fair

Less than 12.5 Poor

MOU EXCELLENCE AWARDS

The total number of MoU Excellence Awards are 12 (1 from each of the 10 S:mdil_ate
groups, i from the listed CPSEs, | from amongst the sick/loss making CPSE on way to
turnaround). All other ‘Excellent’ perfosming CPSEs get MolJ Excelience certificates.

DPE vide O.M. No. 3(13)/2006-DPE (MoU) date 20" August 2007 has issucd]i]'::
procedure for evaluation of MotJ performance and principles for selection of Excellent
Awardees from each Syndicate, and Vide OM.No, 3(29)2007-DPE {MoU) dated |7
Jamwary 2008 and O.M.No, 3A29Y2007-DPE(Mol)) dated 11.11.2013 issued
methodology to be adopted for the selection of * best listed” and best “sick/loss making
CFSE on way to turnaround” for Excellence Awards.

L LT LT TR P
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Annexure-I; Definitions of Financial Parameters

Anpexure-II: Mol Assessment Format for CPSEs other than “Section 25 CPSEs”, “Sick &
Loss making CPSEs” and “CPSEs under Construction”

Aneexore-IEl:  Maol) Assessment Format for Section 25 CPSEs
Appexure-IV: Mol Assessment Format for Sick & Loss making CPSEs
Annexnre-¥Y:  Moll Assessment Format for CPSEs under Construction

Annexure-VI A: Trend of CPSE’s Performance on Financial Parameters for last 5 Years alpng
with prajection for next two years.

Annexure-VI B: Trend of performance of non-financial parameters for last bvo years alongwith
expected achievements in the next two years.

Annexure-¥1l: Self-declaration/Certification by CPSE
Annexure-VI: Self-declaration for compliance of directives of Government & Regulators

Anpexure-EX:  List of CPSEs for whom R&D is a mandatory parameter.
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Definitions of Financial und Accounting Terms

1.

ANNEXURE-I

Sales Turnover:- ‘Sales Tumover’ may be defined as the gross inflow of cash, receivables

or other consideration arising in the course of the ordinary activities of an enterprise fiom

Tevenue in the statement of profit and loss as per the requirements of AS 7 (revised 2002),
should be considered as “Sales Turnover',

It may further be noted that the term ‘Sales Tummover’ does not include amounts coliected
by the company on behalf of others such #s sales tax, value added tax etc. but includes
elements of excise duty. Further, inter-divisional transfers, would also not form part |of
sales turnover.
Note: For the purpose of deciding Memorandum of Understanding (Mol) target under
‘sales tumnover® parameter for the purpose of Department of Pyblic Enterprises (DPE), it
shall not include excise duty,

Gross Operating Margin:- ‘Gross Operating Margin® is the excess of the proceeds of
goods sold and services rendered during a period over their cost, before taking into account
administration, selling, distribution, firancing expenses and taxes, When the result of this
computation is negative it is referred to as ‘gross loss, It will not inctude “other incomes’.

Gross Operating Margin Rate:- Gross Operating Margin as a percentage of Sales
Turnover,

Profit after Tax (PAT):- The excess of total revenues over total expenses includiqg
depreciation and amortisation, interest exiraordinary items, prior period items and taxds
(including deferred taxes).

EBITDA:-EBITDA is the excess of total revenues over total expenses for a periexd beﬁ:wL
providing for depreciation and amortisation, interest on barrowings, taxes {inclading
deferred taxes), extracrdinary and prior period items.

Earnings Before Inferest Tax (EBIT):-Excess of total revenues over total expenses
before providing for interest, taxes {including deferred taxes), extraordinary jtems ang
prior period items.

Cash generation from Operations:-Cash flows from Operations is primarily derived from
the principal revenye producing activities of the enterprise. As per the principles laid down
in the Accounting Standard {AS} 3, Cash Flow Statements, operating cash flows may be
calculated by adjusting profit after tax {PAT) for the effects of:

(i) changes during the period in inventories and operating receivables and payables;
(i) non-cash items such as depreciation, provisions, deferrad taxes, and unrealised foreign

exchange gains and losses; and
(i) all other items for which the cash effects are investing or financing cash flows,

Gross Block:-"Gross Block' of fixed assets represents historical cost or other amount

substituted for historical cost (i.e. revaiued amounts) in the books of account or financial
statentents.
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16,

7.
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(2,

Depreciation is a mgasure of the Wezaring owut, conrsumption or other loss of value of a
depreciable asset arising from use, effluxion of time or obsolescence through technolngy
and market changes, Depreciation is allocated so as 10 charge a fair proportion of fthe
depreciable amount in each accounting period daring the expected usefisl life of the asjet,
Depreciation includes amortisation of intangible assets whose usefi] life is predetermined.

Net Block:-Gross Block shown net of accumulated depreciation and impairment loss, is
termed as “Net Block’,

Share Capital; -Pajd up capital is the aggregate amount of money paid or credited as pgid
on the shares and/or stocks of g corporate enterprise,

Reserves & Surplus ;-
Reserve: The portion of earnings, receipts or other surplus of an enterprise (wh
capital or revenue) appropriated by the management for a general or a specific pu

liability. The reserves are primarily of two types; capital reserves and revenue TESeTVAS,
Surplus: Surplus i.e. baiance in the Statement of Profit and Loss disclosing altocations ard
appropriations such as dividend, bonus shares and transfer to/from reserves, ete,

Net Worth: - Net worth means the aggregate vadue of the paid-up share capital and all
reserves created out of the profits and securities premium aceount, afier deducting the
aggregate value of the accumulated losses, deferred expenditure and misceltaneous
expenditure not written off, as per the audited balance sheet, but does not include reservds
created out of revalustion of assets, write-back of depreciation and amalgamation.
Reserves for the purpose means Reserves & Surplys.

Inventories are assers:

i) heid for sale in the ordinary course of business

i) in the process of preduction for such sale:

iii} in the form of materials or supplies to be consumed in the production process or in the
rendering of services

Capital Employed; - Capital employed shall comprise of net worth and long term
botrowings but excluding Capital Work-in-Progress (CWIP) and al] investments made,
However, deferred tax assets (net) shatl not be form part of Capital Employed,

Extraordinary Hems are income Of expenses that arise from events ar transactions that
are clearly distinct from the ordinary activities of the enterprise and, therefore, are not
expected to recyr frequently or regularly,

Prior Period Items are income of cxpenses which arise in the current period as a result of
SITOrS or omissions in the preparation of the financial statements of one or more prior
pericds

Working Capital:-The funds available for conducting day-to-day operations of an
enterprise and represented by the excess of current assets over current liahilities,

Trade Receivabies:- Dues arising only from goods sold or services rendered in the normaf
course of business.
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21,

2%

23,

24,

25,

26.

27,

Average Capitsl Employed:- Average of the opening and closing capital empioyed for a
period of time,
Average Capital Employed = (Opening Capital Employed + Closing Capital Employed)/2

Cost of Production/’Conversion Cost:-  Cost incurred 1o convert raw materialy or
components iato finished or semi-finished products. This normally includes coses w ich
are specifically attributable 1o production, ie., direct labour, direct expenses and
subcontracted work, and production overheads as applicable in accordance with the
absorption costing method. Production overheads exclude expenses which relate to gengral
administration, finance, selling and distribution,

Current Ratio: F is the ratio of current asse(s to current liabitities,
Current Ratio = Current Assets/Current Liahilities

Debt Service Coverage Ratio: The ratio of Earning before Interest and Taxes {EBIT) 10
interest on long-term labilities,

Average No. of Days of Inveniory:-

Average No, of Days of Inventory = 365 / Inventory Temover Ratio,
Where, Inventory Turnover Ratic = Cost of goods sold/ Average Inventory,
Cost of goods sold in manufacturing operations includes (i) cost of materials; (ii) labgur
and (iii) factory overheads; Selling and administrative expenses are excluded.
Average inventory = (Opening Inventories +Closing Inventories)/2.

Note: In cases where, the opening balance of inventory is nil, closing balance may be ysid
o compute inventory turnover.

Average Collection Period of Trade Receivables:-
Average Collection Period of Trade Receivables = 365 * Average Trade Receivables/ Net
Credit Sales
Where, Average Trade Recejvables= (Opening Trade Receivables +Closing Trade
Receivables)/2
Note: In cases where, the opening balance of wrade receivables is nil, closing balance may
be used to compute irade recejvables period.

Working Capital Turnover Ratio:-
Working Capita! Turnover = Sales Tumaover/Working Capital

Current Assefs:An asset shall be classified as current when it satisfies any of the

foliowing criteria:

(a) it is expected 10 be realised in, or is intended for saie or consumption in, the
company’s normal operating cycle;

(b) it is held primarily for the purpose of being traded:

(¢} itis expected to be realised within twelve months after the reporting date; or

(d) it is cash or cash equivalent unless it js restricted from heing exchanged or used tp
settle a liability for a1 least 1welve monthg after the reporting date.

All other assets shall be classified as non-current.
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28,

Current Liabilities:-A Jiability shall be classified as current when it satisfies any of the

following criteria:

(a) Itisexpected to be settled in the cotnpany’s normal operating cycle;
(b} itis held primarily for the purpose of being traded;

{¢) itis due Lo be settled within twelve months after the reporting date: or

(d) the company does not have an unconditional right to defer settlement of the Liabjlity
for at least twelve months after the reporting date. Terms of a liability that could. af the
option of the counterparty, result in its settlernent by the issue of equity instruments do

net affect its classification,

All other liabilities shall be classified as non-current.
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Annexure-IT

MeoU Assessment Format (Common for all
CPSEs and CPSEs Under Constraction)

CPSEs excluding Sectlon 25 CPSEs, Sick & IATss Making

Evaluation Criteria Unit [Weight] MoU Target Dlocumentary
(in %) ‘Exoellen‘ V. | Good | Fair | Poor |cyidence and
t Good | (3) | ) | 1) source /
& | @ origin of
documents
1. Statie/ Finaneial Parameters
Mandgtory parameters (sr no ()-{1il})
{i} Growth/Size/ Activity {Two) 18-24
a} Sales Turnover, excluding Rs.Cr.
interest and other income
(Operating Tumover) (Sales
Tumover shall not include
excise duty, custom duty, VAT
or any cther duty, tax, etc.)
b} Gross Operating Margin Rs.Cr,
or
Gross Operating Margin Rate %
¢) Loans sanctioned Rs.Cr.
d} Disbursements Rs.Cr.,
(it} Profisability 10-12
a) PAT/Net Worth %
b) EBITDA/Met Block %
¢) EBIT/Average Capital %
Employed
(W) Casts and Outpur Efficlency 8-10
a) Sates Turnover/ Net Block %o
b} PAT per Employee Rs,
Lakk
Optional Parameters (st no (iv) & (v))
{iv} Liguidity/ Leverage 8-10
a) Current Ratig Ratio
b) Debt Service Coverage Ratio Ratio
vt Efficiency of Asset Use -8
a) Average No. Days of Inventory | No. of
(Inventory Tumover Ratio) Days
k) Average Collection Period of No. of
Trade Receivables (Debtors Days
Turnover Ratio)
¢} NPA/ Loan Assets g
d) Average cost of funds Hate
or
Interest rate spread Ratg
Sub-total 1 (T to V) 50
Page 17 of 36
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their weightage (within 50) after recording the reasons for the

Note: CPSEs can choose up to 6 financial ratios in total (from mandatory as well as optional group)] Two ratios
from sr no (i) are compulsory and CPSE would have to choose minimem one ratio from the rehaining two
mandatory groups. Task Force in consultation with CPSEs &

administrative ministry may change the ratios and

Same,

Evalpation Criteria

Unit |Weight|

Mol] Tarpet

menta

(5

{iﬂ %} Im“e vn
t Good

4

Good | Fair | Poor |evidence and

3

! @1 source /
origin of

U ments

2. Dynamic/ non-financial Parameters

{} Corporate Social Responsibility &
Rustalnabiiity

Upto3

(ii) Research & Develapmaent

(iii) Initiatives for Growth
a} Physical targets/output
ar
No. of new orders/ projects

b) Corporate/strategic plan ~
preparation/ determination/
identification of objectives/ goals

¢} Expansion/diversification/
acquisittons/fjoint ventures

d) Brand building/ Marketing
mitiatives/new products/new
markets

¢) Import substitution/ exports/
globalization of operations

f) Risk identification and mitigation

g} Export Promotion

10-15

i) Project Management &
Implementation

a) Capacity Additicn

b) Number of new/ on-going
prajects to be completed during
the year

¢} Milestones to be reached for new/
on-going projects that canmot be
completed during the year.

d) CAPEX (Targets in financial
Tetrns to be achieved in financiaf
year out of CWIP/Assets under
construction.)

10-15
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{v) Productivity and Internal Processes

a} Asset/ machine/ Facility
Utilisation/ Downtime

b) Product manufacture/ Product
Cycle Time

¢} Measures taken to increase
efficiency and productivity of
manpower! resources

d) Benchmarking and fixation of
targets to achieve the goals
against benchmarking

ey Market Share

f) Customer satisfaction and
redress of customer grievances

&) Customer Focus - Customer
Satisfaction Index and
Complaints per unit of sales

7-10

(Vi) Technology, Quality, Innovative
practices

a) New Technologies/ improving
existing ones/ other innovative
practices

b} Intellectual property — patents,
trede-marks, copyrights

¢) Quality Management - methods
like TOM, six Sigma and 150,
Baldrige Performance Excellence
Criteria, etc.

d} Safety Maragement - Safety
incidents Index, reportable
incidents

e) Cyber Security -
develeping/setting up security
systems; monitoring and
detection of cyber security
breaches

3-10

{vii} _Human Resonrce Management

Uptod

3. Sector Specific Parameter/
Enterprise Specific Parameter

Upto3

Sub-total (2+3)

S0

Total (1+2+3)

114}

CPSEs car choose up to 8 parameters from Dynamic/ non-financial Parameters. However, CPSE may

change/modify the parameters and their weighiage afler consultation with the CPSE and

take up to

inistrative

3 sub-parameters under a parameter but none of them should carry less than 1 mark. Task Hurce may

Ministry/Department providing reasons for the same, in such a way that the total weightage of

parameter does not exceed 50. Parameters of CSR & sustainability, R&D and HRM are to be
accordance with respective DPE guidelines and OM issued in this respect.

-financial
chosen in

Note: Means of verification (documenia
of all the parameters should be specifi
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Annexure-IIT

Mol Assessment Format for ‘CPSEs registered under Sec. 25 of the Companies Act, 1956’

Evaluation Criteria

Unit | Weig

Mol Tarpet

Documenia

ht
(in
%)

Y.
Good
(4

Excelle

5

Goaod
3

ry evidence

and souree/
origln of

documents

Pog

r
(1}

Fair

(2}

L. Static / Financial Parameters (40}

Mandatory parameters

24

(i)

kii)
(iii)
[iv)

EBITDA (Earnings Before Interest,
Taxes, Depreciation, and
Amortization)

Disbursements (Scheme — wise)
Recoveries as a % of amount due for
more than | year

Ciross Sales

Optional parameters

if

(v)

%eage of total resources mobilized
from sources other than grant in aid of
Government

(vi)

Recovery as 2 % of amount due {current
year)

[vit}

Yeape reduction in Non-performing assets
= y&ar wise break up

(viiil)

Burplus / Capital Employed

(ix)

Value Added / Total Empioyment

(x}

PAT / Net worth

Sub-total

40

CP3Es should choose minimum 2 financial ratios from mandatory parameters
parameters but total no. of financlal parameters shoold not be more then 6,

and vpto 4 from optional

2,.Dvnamic Parameters

(i

No. of beneficiaries assisted during the
year (Scheme - wise}

(ii)

“aage of benefiviaries found during
inspection to have utilized the assistance
for the intended purpose/ Introduction of
New Products / New technalogy
agresments signed’ Capacity Ulilization

(i-xiv)

Gii)

Strategic plan — preparation/
implementation

(iv)

No. of target group provided skil] /
Entreprenevrskip development programme
of establishment institutions that help

them to secure employnent /
rehabilitation,

¥)

I. T. initigtives / Implementation of
information Technalogy System for loan
accounting and uploading of beneficiaries
datz on the wehsite




(¥i} No. of beneficiaries got assisted under
schemes of other Government
Departrients or established institutions

[¥it) Partvership with new {in addition 1o
exisling} Vocstional institutes to train
beneficiaries,

(¥iil} Parmership with new {in sddition to
existing} Government Departments/
Eslablished [nstitutions 1o leverage the
corporations’ objectives’ schemes,

fix} R&D (refer para 4.3.9 of RED
guidelines)’ Implementation of inngvative
ideas

(X)  No. of Women beneficiaries

(xi) No. of beneficiaries under differeat
schemes in backward districts o Ged by
Govt, of India

(xii} Capacity Building / Infrastructure
Devetapment

(xll} Marketing efforts / Awareness RIS
organised

Atv} Human Resources Management (HRM)

3. Sector Specific Parameter/ Enterprise 10
Specific Perameter e.g. Export Promotion
Activity, Customer Sotixfaction/Service
Delivery ete.

Sub-total (2+3) 50

Total (14242 100

CPSEs can choose up to 10 dypamic parameters including Secior/Enterprise Specific pargmicters, The total
nember of parameters, both financial and non-financial, chosen for Mol should not exceod 16, xs far as ible.

Note: Task Force may change/modify the parameters and the allocation of welghtage of dynamic
parameter selected by CPSEs such that total does not exceed 60, in: consaltation with the CPSE ahd
administrative Min istry/Department.

Means of verification {documentary evidence and seurce/origin of decuments) in respect of all the
parameters should be specified by CPSE in the Draft Mol itself,
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Anpexnre-IV

Mol Assessment Format for *Sick and Loss making CPSEs’

Evaluation Criteria Unit | Weigh Mol Target Docaments
t{in | Excell V. Gou | Fair | Poor | |ry evidence
%) ent | Good | d (2) | (1) ||and sources
3) (4} (3} origin of
documents
1, Static / Financial Parameters
(i)  Sales Tumover, excluding interest and | R, Cr. 3
other income (Operating Turnover)
(Sales Turmover shall not include
excise duty, custom duty, VAT or any
cther duty, tax, etc.)
(if}  Gross Operating Margin Rs. Cr 8
Or
Gross Operating Margin Rate %
(iii) Net Profit (PAT) Rs.Cr.| 5
{iv) Net Worth Rs. Cr. 5
fv}  Cash Generation from Operations Rs. Cr. %
(vi) Working Capital Turmover Ratio Ratig 3
(vii} Average No. Days of inventory (or, Days/ k]
Inventory Turnover Ratio) Ratic
K¥iii) Average Collection Period of Trade Days/ 3
Receivables (or, Debtors Turmover Ratio
Ratio)
Sub-total 1 §i to viii) 40
Evaluation Criterla Unit | Welgh MoU Target Documenta
t{in | Excell V. Gou | Falr | Poor | fy evidence
Ye) ent | Good d (2) (1) | 3nd source/
® | @ | origin of
documents
1. Dynamic Parameters
(1}  Physical targets/output
ar
No. of new orders/ projects
(i) _ Customer Satisfaction
§if) _Proiect Implementation J0-45
liv) Technology Up-gradation
(¥) Preparation / Implementation (as the
case may be) of the Business/ Revival
| _ plan
(vi) Generation of funds from non-
performing assets
(vil) Revenue Generation from Resources
Available with the Company
(viii} Human Resource Management-HRM
(1x)  R&D-Quality improvement, enersy 3548
efficiency, cost reduction,
development of new products,
improvement in product & processes
{refet para 4.3.9 of R&D ) puidelines)
(X} 3R and Sustainebility
3. Sector Specific Parameter/ Enterprise Upto
| Specific Paranseter 5
Page 22 of 36
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Sob-total (2+3) &0

Total (14+2+3) 100

Note: Task Force may change/modify the parameters and the allocation of welghtage of dyngmic
parameter selected by CPSEs such that total does not exceed 60, in consultation with the CPSE |and
administrative Ministry/Depactment.

Means of verification (docurmentary evidence and source/origin of documents) in respect of all the
parameters should be specified by CPSE in the Draft Mol itsell.
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Anpexure-V

Mol Assessment Format for “CPSEs Under Coustroction’

Evalustion Criteria Unit | Weig MoU Tarpet Documenta
bt | Excell] V. Goo | Fair | Poo | ry evidence
(im ent | Good | d (2} r | aod source/
Yo} (5) @ | & (1} | | origin of

fHocuments

1. Project Related Parameters

(i) Physical Achievement %

(ii) Financial Achievement &s.Cr.

(iii) Regulatory Clearances

iv) Project Implementation

Sub-Total {i to iv) 60

Evaluation Criteria Unit | Weig Mol Target Documenta
bt | Excell| V. | Goo | Fair | Poo | ty evidence
{in ent | Good | d (2) r | and source/
% | & | @ | @ (1) | |origin of

documents

2. Dynamic Parameters 40

()} Corporate Plan/Vision

(ii) Corporate Social Responsibility &

Sustainabitity
iii) Human Resource Management-
HRM

(iv) Research & Development

Sub-Total (i to v)

3. Sector  Specific  Variables/

Enterprise Specific Varlables

Total (142+3) 160

Note: Task Force may change/modify the financial & non-financial parameters after
consultation with the CPSE and administrative Ministry/Department and after recording
reasons for the same, in such a way thai the total weightage of financisl & non-financial

parameters does not exceed 60 & 40 respectively.

Meaus of verification {documentary evidence and source/or

all the parameters shonld be specified by CPSE in the Draft Mol itseif,

gin of documents) in respect|of
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TREND OF CPSE’s
LAST FOUR YEARS

Annexure VI-A
(Rs. in Crore)

PERFORMANCE ON FINANCIAL PARAMETERS FOR THE
ALONGWITH PROJECTIONS OF NEXT TWO YEARS

Particulars

2010-i1

11-12

2012-13

2013-14

2014-1%5

018
13

2016~
17

207
18

Latest
Benchma
rking
Dietaily
available

AL

AC
T
Al

AC
TV
AL

AC

AL

Mol!

Proj

for
3103
.15

Project
ed

Projec
ted

Projec
ted

Capacity
Utilisation (for
each plant
separately)

Production {in
Qty.)

Production (in
Rs. Cr.)

Profit & Loss

Statement
Items

Sales Tumover,
excluding
interest and
other  income
(Operating
Twrmover) (Sales
Turnover  shall
not in¢lude
excise duty,
custom duty,
VAT or any
other duty, tax,
etc.)

Interest and
other income

Gross Operating
Margin Rate (%)

Gross Operating
Margin

EBITDA
(Earnings
Before Interest,
Taxes,
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Depreciation,
and
Amortization)

Depreciation

EBIT (Earnings
Before Interest
and Taxes)

Interest
Expenses

Prior period
Expenses

Extra Ordinary
Items

Any ather
expenses

Profit Before
Tax

Tax

Profit after tax

Dividend Paid

Profit
transferred 1o
Statutory
Teserves

Any Other Itemn

Profit
Transferred 1o
Balance Sheet

Balance Sheet
Items

Gross Block

Less:
depreciation

Net block

Share Capital of
CPSE

Reserves &
Surplus of CPSE

Less:  deferred
revepue exp, /
pre-acquisition
loss

Less: Profit &
Loss Afc (Loss
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figure)

Net worth of
CPSE

Investmenty

Total Current
assels

Total cutrent
liabilities &
| provision

MNet current
assets

Capital
employed ( Net
block + net
current assets)

Total long-term
debt (loan
funds)

Total Asseis

No of employees
of CPSE

Ratios

PAT/MNeat Worth

EBITDA/Net
Block

EBIT/Average
Capital
Employed

PAT per
Empioyee {(Rs,
Lakhs)

Current Ratio

Debt Service
Coverage Ratio

Operating Cash
Flow

Average No,
Days of
Inventory

Inventory

Turnover Ratio

Average

Page 27 of

N




| Collection
Pertod of Trade
Receivabies

Debtors
Turnover Ratig

Loans
sanctioned

Disbursements

NPA/ Loan
Assets

Average cost of
funds

Additional for
| *CPSEs
registered

noder Sec, 25 of

the Companies
Act, 1956°

Disbursements

% of tota]
resources
mobiiized from
sources other
than grant in aid
of Government

EBITDA / Total
employment

Recoveries as a
% of amount
due (current
year)

Recoveries asa
% of amount
overdue for

varying years
| (eccumulated)

Additional for

‘Bick and Loss
making CPSEs’

fa.sh Generation
from Operations

Working Capital
| Turnover Ratjo
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Additiona] for

*CPSEs under
Copstruction’

Physical
Achievement

Financial
Achievement

Note: CPSEs shounld provide sil the information as mentioned above, wherever applicable
to them.
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Anopexure VE B
Objective | Action | Criterion | U] Actual Actaal | Actual | Actoal | Mol Proj | Target Prpject | Projected
n| VYaloe for | Value | Value | Value targets | ecte | Value ed Value |
i Y1l | for for for for d as | for F/7Y | Value F/Y 17418
t F/Y FY Fiy FiY on 1516 for F/Y
11412 1213 1314 1415 3.0 1817
115
Corporate Social Responsibility &
Suostainability
Resenrch & Development
Initiative for Growth
Physical targetsfoutput
a No. of new
orders/ projects
Corporate/strategi
¢ plan -
preparation/
determination/
identification of
objectives/ goals
Expansion/diversifi
cation/
acquisitions/joint
VERtures
Brand building/
Marketing
initiatives/new
products/new
markets
Import substitution/
exports/
globalisation of
operations
Risk identification
and tnitigation
Project Management &
Implementatbon
Capacity Addition
Number of new/
On-going projects to
be completed
during the year
Milestones to be
reached for new/
on-going  projects
that cannot be
Page 30 of 36
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completed  during
the year.

CAPEX (Targeis in
financial Terms to
be achieved in
financial year out of
CWIP/Assets under
construction, )

Productivity and Internal Processes

Asset/ machine/
Facility Utilisation/
Downtime

Product
manufacture/
Preduct Cycle Time

Measures taken to
increase efficiency
and productivity of
manpower/
FEsources

Benchmarking and
fixation of targets
to achieve the goals
against
benchmarking

Market Share

Customer
satisfaction and
redress of customer
grievances

Customer Focus -
Customer
Satisfaction Index
and Complaints per
unit of sales

Technology,

practlces

Quallty, Innovative

New Technologies/
improving existing
ones/ other
inngvative practices

Intellectual

property — patents,
trade-marks,

copyrights

Quality
Maragement -
methods like TOM,




six Sigma and iSO,
Baldrige
Performance
Excellence Criteria,
etc

Safety Management
- Safety incidents
Index, reportable
incidents

Cyber Security -
developing/setting
up security
gystetns;
monitoring and
detection of cyber
security breaches

Human Resource Management

Sector

Parameter/Enterprise Specific

Farameter

Specific
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Annexare-VII

Self-declaration/certification by CPSE

of performance, DPE is free to evaluate as per MoU Guidelines, CPSE has no right of claim in
this regard.

Awuthorised Signatory
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Anyexure-VINT
Self-declaration for Compliance of Directives of Government & Regulstors
It is hereby cenified that the CPSE has complied all the directives of government and
requirements of regulators. In case, any deviation is found at the time of appraisal of
performance, DPE is free to evaluate as per Guidelines, directives issied by the
government/regulators, CPSE has no right of claim in this regard.
Authorised Signatory
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noexyre FX
S.No | Ministry Name Of CPSE(s)
1__| Department of Atomic Energy Indian Rare Earth limited
2 UCIL
| 3 | Bharatiya Nabhikiya Vidyut Nigam Limited
4 Nuclear Power Corporation of India Limited
Bepartment of Biatechnology (D&ST) Bharat Immunologicals and Biclogicats Corporation
5 Limited (BIBCOL)
6 BIRAC
|_7 | Minisiry of Steel MOIL Limited
8 NMDC
9 | Steel Authority of India Limited
14 Rastriya lspat Nigam Limited {RINL}
|_11 ) Ministry of Chemical & Fertilizer Fertilizers and Chemicals Travancore Limited
12 Rashtriya Chemicals and Fertilizers Limijted
13 Mational Fertilizers Limited
14 Hindustan Fluoro Carbons Ltd.
15 | Ministry of Mines Hindustan Copper Limited
16 Natioeal Aluminium Company Limited
17 | Minisiry of Power MNHPC Limited
18 NTPC Limited
19 : Power prid Corporation of India Limited
20| Ministry of Petroieum Qii & Natural Gas Qil india Limited
21 ONGC Limited
[ 33 Hindustan Petroleum Corporation Limited
23 Indian Oil Corporation Limited
24 | Gail (India)Ltd
| 25 EIL
26 Bharat Petroleum Corporation Eimited
27 | Ministry of Coal Neyveli Lignite Corporation Limited
| 28 Coal India Limited
29 Central Mine Planning & Pesign institute Limjted
30_| Department of Fertilizer Projects & Development India Limited
|_31 | Ministry of Shipping Dredging Corporation of India Limited
32 Cochin Shipyard Limited
33 Shipping Corporation of India Lid.
34 | Ministry of Agriculture National Seeds Corporation Lsd
35 | Ministry of Defence Hindustan Aeronautics Ld
36 Bharat Dynamics Lid
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37 Mazagon Dock Ltd
| 38 | Ministry of Defence Garden Reach Shipbuilders & Engineers Lid
¥ Goa Shipyard Lid
40 Hindustan Shipyard Ltd
41 BEL
42 Mishra Dhatu Nigam Ltd.
43 BEML
44 | Ministry of Heavy Industries Rajasthan Electronics Ltd.(REL)
45 BHEL
46 | Ministry of Railways CONCOR
47 Konkan Raliways Corporation Limited
48 | Minisivy of Sociaf Justice & Artificial Limbs Marufacturing Corporation
Empowerment
49 | Ministry of Urban Development National Building Construction Corporation
Limited.
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